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OVERVIEW OF THE WORK PACKAGES 

WP 1 Analysis of needs by surveys together with relevant stakeholders 
and authorities 

WP 2 Development of courses and Experiment stations. 

WP 3 Quality Assurance Plan 

WP 4 Dissemination and Exploitation 

WP 5 Management and Operational Structures 



WP 1 – ANALYSIS OF NEEDS BY SURVEYS 
PLAN 

DEVELOP THE SURVEY THAT WILL BE TAKEN FROM STAKEHOLDERS 

Develop the survey in English 

Take feedback from partners 

Translate the survey into Mongolian 

SEND SURVEY TO STAKEHOLDERS 

Make list of companies/organizations  

Contact with the relevant people of companies/organizations  

Meet with the stakeholder	or send the survey 

ANALYZE THE SURVEY AND PREPARE A REPORT 



WP 1 – SURVEY 



WP 1 – CURRENT STATUS	(1) 
•  We contacted with several senior engineers/authorities and made appointments 

•  Currently we took survey from 26 people by paper, who are working in: 

•  Ministry of Construction and Urban Development (Барилга,	хот	
байгуулалтын	яам) 

•  Construction Development Center	(Барилгын	хөгжлийн	төв) 	

•  Urban Planning and Development Department of UB Municipality 
(Хот	байгуулалт,	хөгжлийн	газар)	

•  Mongolian Association of Civil Engineers (Монголын	Барилгын	
Инженерүүдийн	Холбоо)	

•  Mongolian Association of Construction Designers (Монголын	Зураг	
төсөл	зохиогчдын	холбоо) 



WP 1 – CURRENT STATUS	(2) 

•  Made appointments with the following organizations/companies: 

•  Ministry of Education, Culture and Science  
•  MCS Group 
•  Nomin Construction Development Group 
•  Khurd Group 
•  Oyu Tolgoi  
•  Beren Construction 
•  Mongolian Association of Architects 
•  Ministry of Environment and Tourism 
•  Toonot Grand LLC 



DO YOU HAVE ANY QUESTIONS? 


