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Agenda 2023-08-17

09:00-12:30 Opening of the meeting. Presentation of participating staff.

Project Overview and Objectives for the meeting, Coordinator

WP 4, DISSEMINATION & EXPLOITATION. Leader: GMIT
WP 3, QUALITY PLAN. Leader: TalTech.
WP 2, DEVELOPMENT. Leader LU, GMIT, MULS, MUST

12:30 - 12:45 Photography
12:45 —-13:30 Lunch
13:30-16:00 Continuation of WP 2, DEVELOPMENT

18:30

WP 1, PREPARATION. Leader: MUST
WP 5, MANAGEMENT. LU

Dinner at Mat & Destillat, Kyrkogatan 17



Overview and Objectives for the meeting

WP4

- All universities should be developed to the same level. GMIT will help and support in this matter. Internal
meetings plan.

- Status of written WP4-report (GMIT)

- Preparations for Final Report.

WP 3

- Aill thhree Mongolian universities upload a document to google drive (folder with university name) specified by
TalTech.

- Status of written WP3-report (including annual reports)

- Preparations for Final Report

WP 2

- Status for Equipment and Courses (LU+AI)
- Status of written WP2-report

- Preparations for Final Report.

WP 1
- Status of WP1-reports(MUST)
- Preparations for Final Report

WP 5

- Management

- Status of Economy
- Coming meetings.
- Final report



@ CEBEC

WP4 Dissenmination & Exploitation (GMIT)

Draft Dissemination and Exploitation plan
* Web-site at each partner university.
* Information about mobility of some students who can do part of their studies at EU institutions.

* Dissemination information days at each partner university. Engagement from both EU and the local
university.

* Demonstration of laboratory training stations at each partner university.
* Development of Dissemination and Exploitation plan.

After finishing of the program, the student will receive:

* A training course certificate — international certificate approved (signed, stamped) by two universities (local
and EU-partner university)

Indicators
e I 7: Number of web-site visitors.
* I8: Feedback from Information days.



WP3 Quality plan (TalTech)

Quality assurance Plan

The Quality assurance process contents

* Creation of effective operational groups

* Student and teacher surveys after finishing each course

* A Quality Assurance Plan shall be elaborated and discussed to be accepted by all
consortia partners. It will be monitored, and 1f quality problems occur decide upon
measures to be taken.

* Annually quality reports will be presented.

Indicators
I 6: The result of the Quality assurance plan.



@ CEBEC

WP2 Development (LU)

Development of courses and Experiment stations.

* The develq{)ment of courses includes structure, admission, courses and graduation requirements.
Courses will be developed to be included in Masters or Bachelor programs.

* Courses for staff and students.
Establishment of laboratory and experiment stations.

 This activity includes Installation, Testing and Calibration of the purchased equipment. The first
step 1s planning and design of experimental stations needed for the courses. Exact quantity and
specification of needed equipment will be prepared along with a business plan for each equipment
or system proposed including location, personnel in charge, the possible courses that will use the
equipment, the possible experiments, and if it has a service component to the industry.

Indicators

e I 3: Number of new and revised courses.

* I4: Number of established experimental training stations.

* I 5: Number of trained students and staff at EU universities.



@ CEBEC

WP1 Preparation (MUST)

* Analysis of needs by surveys together with relevant stakeholders and authorities.

* It is important to find out the needs in the building sectors of engineers and architects taught in Energy
Efficient Buildings. Surveys and contacts will be used that involves e.g. the syndicate of engineers,
construction companies, and real estate owners. This will help to quantify future need for trained specialists in
the field and identify specific important areas of interest.

* English courses for teachers will be organized.
* Indicators
e I 1: Number of Survey sent and fraction of answers.

* I 2: Number of teachers taking english course.



WP2 Development (LU)

The current situation regarding equipment:

Equipment ordered Equipment
arrived

GMIT Yes Yes
MUST Yes Yes
MULS Yes Yes



WP5 Management (LU)

- Budget (BR)

- Economy — Status of economy documents (Timesheets, Joint
Declaration and VAT) Proof of employment (BR)

- Meetings (JA)
- Courses (JA)
- Final Report



@ CEBEC

MUST

* Invoices, missing invoice for the books, no supplier; no invoice for Mathlab
software

 Staff cost — reported to April 2023
* Proof of employment, lacking 2021, 2022, 2023

Staff Costs Travel costs Cost of stay Equipment cost
Reported 24 967 9 840 15 470 55797 106074

Budget 31115 14760 23370 60000 129245




@ CEBEC

MULS

* Staff cost- reported to December 2021
* Proof of employment — No documents yet

Staff Costs Travel costs Costof stay Equipment cost

Reported 20 261 4920 6420 26967 58 568

Budget 23575 14760 23370 34 500 96 205




@ CEBEC

GMIT

 Staff cost, over the budget, reported to September 2022.
* Proof of employment — lacking 2022, 2023

Staff Costs Travel costs Costof stay Equipment cost

Reported 29 626 7 380 12090 54042 103138

Budget 24614 14760 24 810 60000 124184




@ CEBEC

All partners

* Beware — we will not get the last payment (10%) if not full reporting of the costs!

* |f we are missing documents, maybe pay back.

Audit in January-February 2024. All documents must be in order.

Final report February — March 2024

Last payment?: summer — fall 20247

Subcontracting
Staff Costs Travel costs Costof stay Equipment cost costs SUM
Reported 132 498 33900 49 100 136 806 2749 355053 60%

Budget 223908 85 850 114270 154 500 14000 592 528




WP5 - Meetings

“

Tallin TalTech Feb, 2023 Feb 13-14, 2023
Ulaanbaatar MULS June, 2023 June 4-7, 2023
Lund LU Aug, 2023 Aug 17-18, 2023

Ulaanbaatar MUST Nov, 2023 Nov 6-10, 2023



WP5 - Courses

““

Tallin TalTech Feb, 2023 Feb 6-17, 2023

Lund Lu April - May 2023 April 24 - May 5



@ CEBEC

WP5 — Final Report

Management and operational structures
¢ Management and operational structures

* A Head Coordinator, a Management Team, an Administrative Team will manage the project and the Consortium Team, including all
partners, will operate the project. All partners will be engaged in the management through the Consortium Team.

Indicators
e 19: Fulfilled milestones.

Milestones

e MI. A report suggesting new courses in Master/Bachelor programs.

* M2. List of approved course materials

* M3. Developed laboratory and training stations.

* Ma4. The Quality Assurance Plan QAP elaborated among all consortia partners
*  MS5. Web-site for student information established at each university.

* MB6. Start of developed courses.



@ CEBEC

End of Meeting

https://drive.google.com/drive/folders/1SPjVpms9Lly41xQVwv92Y-F2ZINeAKnmS?usp=sharing



https://drive.google.com/drive/folders/1SPjVpms9Ly41xQVwv92Y-F2ZlNeAKnmS?usp=sharing

