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Agenda 2020-10-12

1. Welcome and presentation of agenda (JA)
2. Participants (short round) (All)

3. Minutes from last meeting (JA)

4. WP2 — Ongoing work (JA, ML, DK, TB)
Break 15 min

5. WP3 — Ongoing work, status (TK)

6. Economy — Information (BR)

7. Any other business (All)

8. Next steps (JA)

9. End of meeting (JA)



WP2 Development (LU)

Development of courses and Experiment stations.
The development includes structure, admission, courses and
graduation requirements.

Courses will be developed to be included in Masters or Bachelor
programs. The courses will be developed together with the European
partners.
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Description

* The project aims to satisfy all the partners on their specific needs and
visions.

* All three Mongolian Universities intend to developing new courses as
well as updating older courses. Furthermore, the Mongolian
Universities also plan to develop the laboratory facilities.

 All universities are also have an interest in developing their teaching
methods. This includes not only new laboratory work but also new
teaching methods



Where are we?

- Give more elaborated suggestions for higher Education courses from
each university.

- Rough time plan for proposals, approval, admission and start of
course.

* The current situation at
* MUST
* MULS
* GMIT



Course description (minimum)




Proposed work until next meeting in Dec.

With results from survey and with original application as input:

- Discussions internally with the university administration and
management plans and suggestions.

- Discuss with the partner universities (similar courses, ideas ..)

- Give more elaborated suggestions for higher Education courses from
each university.

- Rough time plan for proposals, approval, admission and start of
course.



BREAK 15 minutes
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WP3 — Quality assurance plan (TalTech)

The Quality assurance process contents
- Creation of effective operational groups
- Student and teacher surveys after finishing each course

A Quality Assurance Plan shall be elaborated by the Management
Team and discussed to be accepted by all consortia partners. It will be
monitored by the Management Team, which will decide upon
measures to be taken if quality problems occur.

Annually quality reports will be presented by the Management Team.
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Economy

e Joint Declaration and Timesheet.

* Equipment
* Invoice(s) for all purchased equipment (please note that order forms, pro-
forma invoices, quotations or estimates are not considered as proof of
expenditure).
* When the threshold of EUR 25 000 is exceeded, documentation on the

tendering procedures. In such cases, the beneficiaries may not split the
purchase of equipment into smaller contracts with lower individual amounts.



European
Commission

SUPPORTING DOCUMENTS

e Invoice(s) and proofs of payment

e > EUR 25.000 < EUR 134.000: tendering
procedure and three quotations from different

(111 Talas anNt suppliers
EqUIpment e EUR 134.000: procedure according to national

legislation
e Registration in the inventory

e Invoice(s), subcontracts and proofs of payment

e > EUR 25.000 < EUR 134.000: tendering
procedure and three quotations from different
suppliers

e EUR 134.000: procedure according to national
legislation

e Travel activities of subcontracted service provider:
copies of travel tickets, boarding passes, invoices
and receipts

Subcontracting

To keep with project account%

To send with Final Financial statement:

>EUR 25.000: invoices, (subcontracts for subcontracting), competitive offers
Any prior authorisation from the Agency
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Any other Business

e Situation in Mongolia — Travelling, visit ...
* Next meeting, Zoom-meeting in December 14



Next steps

* More detailed content of new and updated courses.

* Equipment — what to buy ant the connection to the
separate course.

* Fill in course description document for each course.
* Send Joint Declaration and Timesheet



End of Meeting



